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INTRODUCTION 

Strategic management is a process of systematically 

analyzing various opportunities and threats vis-à-vis 

organizational strengths and weaknesses, formulating 

and arriving at strategic choice through critical 

evaluation of alternatives and implementing them to 

meet the set objectives of the organization. 



 Definition of Strategic management 

Strategic management is defined as the 

dynamic process of formulation, 

implementation, evaluation and control of 

strategies to realize the organisation’s 

strategic intent. 



NATURE OF STRATEGIC MANAGEMENT 

Strategic issues warrant top Management 

Decision 

Strategic issues  are future oriented 

Strategic Management is process 

Strategic Management Stresses both  

efficiency and Effectiveness  

 



  STRATEGIC MANAGEMENT 

Strategic Management is all about identification 
and description of the strategies that managers 
can carry so as to achieve better performance 
and a competitive advantage for their 
organization.  

 

Strategic Management can also be defined as a 
bundle of decisions and acts which a manager 
undertakes and which decides the results of the 
firm’s performance.  



STRATEGIC MANAGEMENT 

Strategic Management provides overall 
direction to an enterprise and involves 
specifying the organization’s objectives, 
developing policies and plans to achieve those 
objectives, and then allocating resources to 
implement the plans.  

Strategic Management is defined as the 
dynamic process of formulations, 
implementation, evaluation and control of 
strategies to realize the organization’s strategic 
intent. 



STRATEGIC MANAGEMENT 

PROCESS 



STRATEGIC INTENT  

Strategic intent is the hierarchy of objectives that 

an. organization sets for itself. Within this, there 

are the vision, mission, business definition and 

objectives. The aim of strategic management is 

to help the organization realize its strategic 

intent. 

 



HIERARCHY OF STRATEGIC INTENT 

Vision 

Mission 

Business definition 

Goals 

Objectives 



Hierarchy Of Strategic Intent  

Creating and communicating a vision  

Designing a mission statement  

Defining the business  

Adopting the business model  

Setting objectives 

 



STRATEGIC FORMULATION 

Strategic formulation refers to the process of 

choosing the most appropriate course of action for 

the realization of organizational goals and 

objectives and thereby  achieving the 

organizational vision.  

This is an analytical phase in which strategists/ 

managers think, analyse and plan strategies. This 

is also called strategic planning. 



Formulation Of Strategies 

Setting Organization’s Objectives  

Evaluating the Organizational Environment  

Setting Quantitative Targets  

Aiming in Context with the Divisional Plans  

Performance Analysis  

Choice of Strategy 



STRATEGIC IMPLEMENTATION 

The third step of implementation is the ‘Putting into 

Action’ phase. The strategies that are formulated are 

implemented through a series of administrative and 

managerial actions. 

Strategy Implementation is the translation of chosen 

strategy into organizational action so as to achieve 

strategic goals and objectives.  



Implementation Of Strategies  

 Activating Strategies  

 Designing the Structure, System and Processes  

 Managing Behavioural Implementation  

 Managing Functional Implementation  

 Operationalising Strategies  

 Creating Strategies-Encouraging Policies  

 Developing an Organization having potential 
of carrying out strategy Successfully 

 

 



STRATEGIC EVALUATION 

• Strategic Evaluation is the final phase of Strategic  

Management.  

• This phase is significant because of various factors 

such as developing inputs for new strategic planning, 

the urge for feedback, appraisal and reward, 

development of the strategic management process, 

judging the validity of strategic choice etc. 



Process Of Strategy Evaluation 

Fixing benchmark of performance  

Measurement of performance  

Performing Strategic Evaluation 

Analyzing Variance  

Exercising Strategic Control  

Taking Corrective Action  

Reformulating Strategies  


