












































GANGA INSTITUTE OF TECHNOLOGY & MANAGEMENT 
Department of Civil Engineering 

Certificate Course on Revit Architecture 
Objective of the Cours . TI . . 
to prod d . e. us course auns to make the paiticipants productive by giving them the ability 
arch·t - 1 rab':mgs and redefine images of buildings. Also, it will help you navigate user interface. 
l\. / _ec llla O ~e_cts such as floor, walls, roofs, windows, and stairs. Covering the basics of Revit 
·d 

1 
c 1ltectur~, This course will assist in the creation of schematic design through construction 

ocumentat1011. 

Contents 

Day Topics No. of Hrs 

Day l Introduction to Autodesk Revit for Structure, Getting Started with a Structural 06 
Project. 

I 
\ Day 2 Setting up a Structural Project, Structural Columns and Walls. 06 

I 

I Day 3 Foundations, Beams, Floors, and Open Web Joists, Editing Tools. 06 

Documenting Models and Creating Families, Standard Views, 
Day 4 Schedules, Adding site features and use of Area Analysis tools. 

Details, 06 

3 D Views, Sheets, Analysis, Reinforcements, and Massing, Linking Revit 

\ Day 5 Model with Robot Structural Analysis Student Project. 06 

Course Outcomes after completing this course, participants will be able to: 

• Understand the user interface, parametric objects, and families, and start projects using templates. 

• Describe building information modeling, bidirectional relationships in Revit. 

• Work with drawing sheets and title blocks, manage revisions. 

• Present the building model using rendering, walkthroughs, and sun and shadow settings. 
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GANGA INSTITUTE OF TECHNOLOGY & MANAGEMENT 
Department of Mechanical Engineering 

Objective of the Course: The Supply Chain is to make product available to meet 

customer demand that includes delivery to the appropriate location, on time, in 

sufficient quantity. Supply Chain Management is focused on doing that in the 

most efficient and effective way. 

Course Outcomes after completing this course, participants will be able to: 

• Understand fundamental of Supply Chain Management Concepts. 

• Apply knowledge to evaluate and manage an effective supply chain. 

• Understand the foundational role of logistics as it relates to transportation 

and warehousing. 

• Analyze and improve supply chain processes. 

Contents: 

Day Contents No. of Hrs 

Day 1 Introduction, Component of SCML, Structure of SCML, Cycle of 06 
SCML, Drivers of SCML. 

Day2 Lean SCM, Agile SCM, Green SCM and Sustainable SCM with Case 06 
study. 

Day3 Global of SCM with Case Study. 06 

Day4 Logistics Strategy and Systems, Supply Chain coordination and 06 
collaboration. 

Day 5 Procurement, Sourcing and facilities decisions, Transportation Design. 06 

Member3 





































































GANGA INSTITUTE OF TECHNOLOGY & MANAGEMENT 
Department of Fire Technology and Safety 

Leadership and Management in Fire Industries 

Course Contents 

Major Topics Included are 
Planning (2 Hrs.) 
Leadership (4 Hrs.) 
Human Resources (2 Hrs.) 
Manage Budgets and Resources (4 Hrs.) 
Manage Team and Individual Performance to achieve Plan (4 Hrs.) 
Leaming and Development (4 Hrs.) 
Risk Management (4 Hrs.) 
Communication ( 4 Hrs.) 
Working with Colleagues and Stakeholders (2 Hrs.) 

Course Outcomes 
In the end of the course, the students will be able to 

• Describe the importance of planning to an organization. 
• Understand how to select individuals for employment. 
• Promote training and development. 
• Analyze methods of leading and engaging staff. 

























































Ganga Institute of Technology & Management, Kablana 

Certificate Course on Personality Development Program 

Course Outcomes: 
• The students will be able to describe about the basic personality traits and how a 

personality develops. 
• The students will be able to apply their knowledge to improve their personalities. 
• The students will be able to apply their skills at various fronts. 

Course Contents 
Lecture No Topic 
1 Self Introduction 
2 Self Analysis 
3 Goal Setting 
4 Communication 
5-6 Personality Grooming 
7-9 Soft Skills 
IO Team Work 
11 Positive Attitude 
12-13 Group Discussion 
14 Body Language 
15 Different types of Handshake 
16-17 Extempore 
18-20 Role Play 
21-22 Resume Writing 
23-25 Interview Skills 
26-28 Mock Interview Sessions 
29 Telephone Etiquettes 
30 E-mail Writing 

No of Lectures 
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Convener 
Suman Singh 
AP - Applied Sciences 










































